Report of the Committee on Program
Chair: Bruce King, UT
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The Committee on Program met on Saturday, October 18, 2014 at 6:00 p.m. at the Sheraton Hotel in Kansas City, Missouri.  There were 30 members and two staff in attendance. Bruce King called the meeting to order, thanking the chairs for their work in preparing for the meeting.

Crawford reviewed the following procedural items for the committee in preparation for their respective committee meetings:
· Manual of Operating Procedures for Committee Chairs and Committees
· Robert’s Rules of Order
· Quorum for Committee Meetings 
· 10 members or 30%, whichever is less
· Voting and use of proxies 
· Mission Statements

Ben Richey was called upon to review the process for submitting committee reports.  Templates were provided electronically, and are due within 24 hours of the meeting.  Richey also discussed meeting security procedures if any issues were to arise. 

King noted that OIE Terrestrial Code Chapters would soon be sent out for comment, and USAHA would seek input on any relevant issues from chairs through the Committee on International Standards, with additional comments from Don Hoenig.

David Marshall, chair of Committee on Nominations and Resolutions, led discussion about resolutions and recommendations.  He reminded chairs that resolutions should be succinct, direct and actionable.  He also noted that recommendations could be used for less formal requests, and requests directed internally to the executive committee or committee on government relations

Boyd Parr asked chairs to be thinking of issues for the 2015 Committee on Government Relations, to be held likely in March. He encouraged chairs to continue thinking of issues during their committee meetings, and leading up to the spring meeting. While all chairs are invited, there is limited space, so issues will be prioritized for these meetings.

Crawford led some discussion on the proposed strategic plan, highlighting some areas particularly relevant to committees such as review of committee structure and numbers, as well as scheduling for the annual meeting. 

Crawford presented the following chairs with a plaque recognizing them for their service for five years, or as they step down: 
Nick Striegel, Animal Emergency Management
Lisa Becton, Animal Health Surveillance & Information Systems
Kevin Snekvik, Aquaculture
Gail Golab, Animal Welfare
Jim Logan, Brucellosis
Mike Gilsdorf, Diagnostic Lab & Veterinary Workforce Development
Don Hoenig, International Standards
Elisabeth Patton, Johne's Disease
Christine Hoang, Pharmaceuticals
Sandi Norman, Public Health and Rabies

There was time for a few questions from chairs. With no further business the meeting was adjourned.
