Joint Committee on The NAHLN
Co-Chair (USAHA): Nora Wineland
Co-Chair (AAVLD): François Elvinger

The Committee met during the 2024 Annual Meeting in Nashville,TN on October 13. There were 27 members and 30 guests present in person. 
Presentations & Reports
[bookmark: _Hlk148303727]NAHLN Coordinating Council report - Dr. Christina Loiacono, Program Coordinator of the National Animal Health Laboratory Network (NAHLN) gave a report on the NAHLN.  The NAHLN update provided acknowledgement of the strong and consistent commitment from every NAHLN laboratory and the sincere appreciation from VS for this commitment. Additionally, the NAHLN Program Office acknowledged with great appreciated the support received from VS for our program. The NAHLN organizational chart was presented. There are two microbiologist positions that should be filled in the next few months and another program analyst position that is currently open. Dr. Beth Harris, one of the Associate Coordinators, is planning to retire from Federal service November 15, 2024. Her contributions to NAHLN have been immense and she will be missed. FY2024 activities for the NAHLN were listed and discussed. They included Outbreak Response on the poultry and cattle front as well as preparations for what might be the next outbreak (ASF). Routine surveillance continues and NAHLN is focused on ASF/CSF, FMD/SVA, and Prions (BSE, Scrapie, CWD). Additional Program Work has included managing the permanent AMR Program, developing tools for Data Quality Management, growing the NAHLN-NBAF Partnership, continuing to evaluate new assays and equipment including for HTP and LTP, and supporting both the competitive and non-competitive distribution of NAHLN Farm Bill funding. Additional deliverables included the NAHLN Enhancement Symposium, providing NAHLN Annual Reports for Laboratories, managing the development and supporting the execution of the first Annual AAVLD/NVSL Summer Symposium for Diagnosticians, and providing both fundamental and advanced courses for Quality Management Training. Plans for NAHLN in FY2025 include continued support for the outbreak response and for routine surveillance. NAHLN enhancement on the fronts of increasing capacity and improving data quality will be accelerated. The NAHLN Coordinating Council will be tackling the review of NAHLN Approval Process and Requirements as well as a review of the NAHLN Founding Principles, Additional activities will include maintaining the AMR Program, expanding on the NAHLN-NBAF Partnership, more evaluation of new assays and equipment, supporting the use of NAHLN Farm Bill funding to support hiring, training and retaining personnel, providing the NAHLN Annual Reports for Laboratories, supporting a potential second Annual AAVLD/NVSL Summer Symposium for Diagnosticians, providing a Quality Management Training Advanced Course and looking forward to whatever comes to us next!

NAHLN Funding and Resources – Dr. Bruce Akey, co-chair of the AAVLD Government Relations Committee reported on several funding related matters.  
NALHN Funding:  Currently both sources of NAHLN funding, annual appropriations and the Farm Bill, are in limbo awaiting action by Congress. The federal government is operating under a Continuing Resolution until mid-December, meaning they will continue operations based on the previously approved budget.  Once the outcomes of the upcoming national elections are known and any resulting changes in leadership in Congress, it is expected that both chambers will take up the business of finishing FY25 appropriations bills as well as determining the final form of the next Farm Bill.  AALVD is seeking the following changes in NAHLN funding support:
· Farm Bill – increase authorization for NAHLN to $45 million annually, require $10 million annually in mandatory funding for the NAHLN, of which at least 70% is to be used for operational support, and include specific language that caps the indirects rate on all NAHLN grants and awards at no more than 10%.
· Annual Appropriations – increase the level of annual appropriations, both APHIS and NIFA combined, to $35 million.
American Rescue Plan (ARP) Funding Grant Support for the NAHLN:  Approximately $59 million from the ARP is being used for one-time grants to support several NAHLN-related activities:
· Direct grants to each eligible NAHLN laboratory – funds can be used for a variety of purposes including equipment, personnel, training, travel and even facility renovations
· NVSL/AAVLD Summer Diagnostic Symposium – travel and training costs for bench-level technicians
· Next-Generation Sequencing (NGS) Symposium – travel and training costs for beginner to advanced scientists, at least two per NAHLN laboratory
· HL7-Messaging Symposium – travel and training costs to increase the number of HL7-proficient staff in each lab as well as improve the quality of messaging processes and products to ensure timely, critical data transfers
· HPAI in Dairy Cattle Epidemiology Study – collection and analysis of relevant epidemiologic data on the emerging outbreak of HPAI in this new species
· Some administrative overhead support for these activities
· A comprehensive Impact Assessment of the use of these funds, impact on the capacities, capabilities and pandemic preparedness and response of the NAHLN labs.

NAHLN Data Sharing – Dr Sarah Tomlinson, Senior Leader, Science and Information Technology, Veterinary Services spoke on the topic of NAHLN testing data sharing during the Highly Pathogenic Avian Influenza (HPAI) in livestock event.  She described the current climate of expectations and challenges related to data around this event and how this has changed from past events. Differences described include the involvement of the new Executive Office of the President, Office of Pandemic Preparedness and Response (OPPR) coordinating communication and actions across federal agencies and intense media interest. APHIS continues to be committed to the core principals of protecting the privacy of producers for their safety, business, livelihood, and potential impact to the community, ensuring integrity of the data and they are shared with appropriate context, balancing USDA’s commitment to transparency. She described a new inter-departmental Data Use Agreement with the Department of Human Health Services to define all data shared and the conditions for use, restrictions, and protections for the data being shared under that agreement, as well as the other reporting requirements, data on APHIS website and regular technical genetic sequencing data exchange. Dr. Tomlinson also described several tools now available to State Animal Health Officials and their designees to support their situational awareness and real time decision-making using epidemiological, genetic sequencing and dairy herd status program information. 

NAHLN-NBAF Regional Scientist Program Update - Dr. Stephen Cassle, AWAITING THIS REPORT

Committee Business
Dr. Keith Poulsen briefed the committee on the two resolutions from last year.  The response to these resolutions was considered adequate.  No additional business was brought before the committee.
Concluding Remarks
Co-chair Dr. Nora Wineland concluded the meeting by entertaining ideas for upcoming quarterly zoom calls including the topic on communication/interaction among NAHLN Laboratories and SAHOs. 
The committee adjourned its meeting at 10:00 a.m.  
