COMMITTEE ON animal emergency Management
Chair: Dr. Cheryl Eia
Vice Chair: Dr. Sarah Bailey:

[USAHA Staff will enter your committee roster]

The Committee met during the 2026 Annual Meeting in Madison, WI on October 19. There were 56 members and 51 guests in attendance. 

Meeting was called to order at 3:15 pm by Committee Chair Dr. Eia.

Committee Business: 
The committee reviewed the CAEM mission statement and the committee received comments about whether the mission statement should include National Security or Food Security because animal emergencies crossover into national security and that the National Farm Security Plan should be included in discussions.  Proposed language should be submitted to the CAEM leadership and revisions will be collated and discussed on a monthly CAEM call. Members from the National Security community should be encouraged to join the CAEM or invited to the discussion about revisions to the mission statement. 

Dr. Sarah Bailey presented an update on 2024 Resolution Number 16: Emergency Management Assistance Compacts for Agriculture. The CAEM will establish a subcommittee to work on the items outlined in the 2024 resolution.  Interested members can join the subcommittee during the next USAHA committee enrollment period. 

The committee reviewed, discussed and voted on four resolutions. All resolutions were approved by the Committee.
· Accessing Cow Milk Samples for FMD Testing
· Approval of Cow Milk as a Sample Type for FMD Testing
· Disease Response and Indemnity for Captive Furbearers
· 72-Hour National Movement Standstill

Presentations & Reports 
2026 FMD Vaccination Full Scale Exercise: Reports from USDA and Participating States. Representatives from USDA and the four states that participated in the 2026 FMD Vaccination Exercise, Fire Break, presented overviews of their organization’s participation, lessons learned and recommendations for further work.

Dr. Heather Hirst, USDA APHIS VS
The presentation outlines Fire Break 2026, a full‑scale Foot‑and‑Mouth Disease (FMD) vaccination exercise conducted by the VS National Training and Exercise Program during June 9–25, 2026. The exercise tested the end‑to‑end process of requesting, receiving, distributing, and administering vaccine under realistic emergency conditions. Modeling by VS’ Center for epidemiology and animal health (CEAH) provided scenario‑driven disease spread to inform exercise injects. 
Fire Break 2026 included on‑farm field activities in Iowa, Kansas, and Minnesota on swine, dairy, and beef cattle production facilities. The field portion included distribution of placebo vaccine from national storage to state hubs and then to veterinary clinics and producer operations for simulated on‑farm vaccination across various livestock sectors. The presentation highlights key observations from the draft Fire Break 2026 After‑Action Report, including the need for clear producer guidance, improved vaccine handling instructions, strengthened cold‑chain and chain‑of‑custody processes, consistent biosecurity practices, and sufficient personnel resources for large‑scale vaccination efforts. 

Dr. Roger Dudley, Nebraska Department of Agriculture 
Nebraska conducted its exercise as originally planned in November of 2025, so did not participate in June.  The exercise was very good with many takeaways.  Some things went well and others were a struggle. The main difficulty was identifying the number of animals in the vaccination zone and validating premises in the zone.  The planned use of the Diagnostic lab also needs more work as it can work well in the short term; longer term, other options need to be available.   Planned vaccination teams categorized from Type 1 through 4 seemed to work well.  The speed of vaccination was determined at both the feedlot and cow/calf facility.   There were several questions for USDA that showed up like EMRS interaction and group ID in feedlots to speed vaccination.   

Dr. Sara McReynolds, Kansas Department of Agriculture
Two livestock operations in Kansas participated in the USDA Fire Break Exercise. One has a large dairy operation, and the other was a backgrounder operation. Based on our FMD Vaccine Response plan we utilized an animal health distributor company as our State Warehouse. The placebo vaccine was delivered to the warehouse from USDA for storage and cold chain maintenance. Once we had vaccine herd plans signed, we provided the addresses to the distributor, and the placebo vaccine was shipped for next day delivery. The vaccine was shipped directly to the dairy and to the herd veterinarian’s clinic for the backgrounder operation.  

The exercise successfully demonstrated that using a commercial distribution company worked well. Another highlight from this exercise is based on discussions with Nebraska we decided to exercise a system to utilize local resources such as veterinarians, extension agents, and emergency managers to help identify livestock premises within a surveillance zone. Lastly prior to this exercise we visited with the producers and veterinarians about our FMD vaccine plan and based on input made some changes to our plan prior to the exercise.

The areas for improvement were how to handle vaccine that is out of manufacturer temperature requirements. Vaccine should be stored in accordance with manufacturer requirements and labeling instructions (licensure) at 2-8 degrees C. We were told to contact USDA if vaccine is out of range for the exercise. This method will be a bottleneck and create many delays. We found that temperature monitors had different readings based on where they were in the box and once the box was opened, the temperature could fall out of range by degree or more. Another area of improvement is the need to explore other methods of delivery for vaccine, such as needleless, to allow for the current vaccine methods that are used on operations to be used for this vaccine. In addition, USDA documents could be improved to be clearer for producers (herd plan, especially the animal census section) and more streamlined (the additional vaccine request form was repetitive from the original request form, etc.).  Lastly, policy is needed to provide more clarity to the state and industry on how vaccinated animals will need to be managed.

Dr, Katie Rumsey, Iowa Department of Agriculture and Land Stewardship 
In June of 2026, Iowa participated in the Fire Break Exercise, a joint full-scale Foot and Mouth Disease vaccination exercise along with Minnesota and Kansas. The exercise was held over a 12-day period and consisted of multiple infected premises around the county and in Iowa. Iowa utilized a vaccine distribution company to receive, repackage and ship vaccines. IDALS simulated vaccination at a sow farm and feedlot. A brief summary of exercise play and lessons learned was reviewed.

Ms. Lucia Hunt, Minnesota Department of Agriculture
Minnesota was a last-minute participant in the Fire Break exercise so had a condensed timeline for preparation and execution of the exercise.  The team completed several pre-exercise workshops and was ready to play by June.  The state vaccine management plan was untested so this was an opportunity to validate it, find the gaps, and determine how to alter it.  Prior to play, several new documents and procedures were produced, but the activities themselves provided a valuable backdrop to fine tune data capture, workflow sequences, roles and responsibilities, and the documentation of a complex set of paperwork.  Minnesota ultimately succeeded in vaccinating the required animals, but will use this exercise as a launching pad to continue to sharpen the state plan and the IMT structure to put it into action.

Following the presentations, time was allotted for questions and discussion.

The meeting adjourned at 5:15 pm 




 
