COMMITTEE ON THE NATIONAL ANIMAL HEALTH LABORATORY NETWORK (NAHLN)
Chair: Dr. Nora Wineland
Vice Chair: Dr. Keith Poulsen

[USAHA Staff will enter your committee roster]

The Committee met during the 2026 Annual Meeting in Madison, WI on October 18. There were [X] members and [X] guests in attendance. The Joint Committee on the National Animal Health Laboratory Network (NAHLN) met during the 2026 USAHA/AAVLD Annual Meeting in Madison, Wisconsin, on October 18, 2026. The committee reviewed network operations, surveillance activities, funding mechanisms, emerging disease preparedness, and opportunities to strengthen collaboration among laboratories, regulatory agencies, industry partners, and animal health officials. Committee business included approval of prior meeting minutes, discussion and adoption of resolutions, and strategic planning for the coming year.


Presentations & Reports
Welcome and Committee Overview
Presenter: Dr. Nora Wineland, Michigan State Veterinarian
Dr. Wineland welcomed attendees, facilitated introductions, and reviewed the committee agenda. The committee discussed its role in supporting the NAHLN and in facilitating communication among state, federal, academic, and industry stakeholders.  
NAHLN Program Report
Presenter: Dr. Christina Loiacono, NAHLN Program Coordinator
Dr. Loiacono provided an update on NAHLN staffing, surveillance activities, laboratory operations, information technology initiatives, and cooperative agreement administration. Network staffing has stabilized following recent hiring, and efforts continue to fill remaining vacancies. The network currently comprises 66 laboratories across 43 states and has supported more than 1.7 million avian influenza PCR tests since 2022. Updates were provided on quality monitoring dashboards, message validation systems, automated data deduplication tools, and ongoing surveillance efforts.
The discussion covered the role of the NAHLN Coordinating Council, laboratory communications, cooperative agreement administration, and potential adjustments to the surveillance program structure, including an evaluation of swine surveillance hub locations. Committee members also discussed the need to directly disseminate HPAI sequencing information to participating laboratories. 


NAHLN Funding Update
Presenters: Dr. Bruce Akey, and Dr. Keith Poulsen (AAVLD Government Relations Committee)
Presenters provided an overview of the federal funding environment affecting NAHLN and related animal health infrastructure programs. Current appropriations remain under continuing resolutions, raising concerns about inflation's impact on laboratory purchasing power. Discussion focused on Farm Bill reauthorization efforts, including support for increasing the authorized funding cap for NAHLN and maintaining indirect cost recovery provisions.
Additional updates were provided on broader federal initiatives supporting the animal health infrastructure system, including the National Animal Disease Preparedness and Response Program (NADPRP), the National Veterinary Stockpile Vaccine Bank, PAHPA 2.0 initiatives, and implementation planning for recommendations from the AIM Task Force. Attendees were encouraged to continue engaging federal policymakers and congressional representatives on animal health laboratory priorities.  
Industry Engagement and Cross-Sector Collaboration
Facilitator: Dr. Rosemary Sifford, Boehringer Ingelheim
Dr. Sifford initiated a discussion on strengthening collaboration among industry organizations, regulatory agencies, and diagnostic laboratories. Participants discussed opportunities to improve information sharing, establish recurring communication between NAHLN and state animal health officials, and increase industry representatives' involvement in committee leadership and activities.
Committee members emphasized the need for coordinated responses to emerging disease challenges, including avian metapneumovirus, and discussed strategies to improve producer outreach and laboratory communications. Diagnostic industry representatives shared perspectives on diagnostic development, licensing pathways, and opportunities for ongoing committee engagement.  
Evolution of Incorporating New World Screwworm Activities into NAHLN
Presenters: Dr. Suelee Robbe-Austerman (NVSL) and Dr. Christina Loiacono (NAHLN)
Presenters reviewed preparedness efforts for New World Screwworm (NWS) detection and diagnostic capacity building. The discussion covered current training requirements, the specialized entomological expertise needed to identify screwworm larvae, and challenges in maintaining reference collections and training programs.
Committee members discussed regional training pathways, staffing limitations, containment requirements, and opportunities to expand diagnostic capabilities. APHIS and ARS efforts to develop enhanced BSL-2 containment standards tailored to insect vectors were reviewed, along with mechanisms to deputize qualified entomologists to support surveillance and response activities.
Recommendations were made to encourage state diagnostic laboratories to establish partnerships with university entomology departments to improve access to expertise and reference collections.
Committee Business
The committee reviewed and approved the 2025 meeting minutes. Committee members also reviewed and discussed resolutions proposed for consideration at the 2026 annual meeting.
The committee adopted the following resolutions:
Resolution 1: New World Screwworm Capacity and Preparedness
The committee approved a resolution supporting enhanced diagnostic training for the New World Screwworm, workforce development, interagency collaboration, and the development of practical containment standards to support laboratory participation.  
Resolution 2: Cooperative Agreement Scheduling
The committee approved a resolution encouraging USDA to establish predictable annual cooperative agreement timelines, including consideration of a target June 1 execution date, to reduce administrative burden and mitigate financial risks from delayed awards.  
Resolution 3: Standardized IDIQ Testing Contracts
The committee approved a resolution supporting the development of a standardized pricing matrix for IDIQ diagnostic testing contracts. The final adopted language included mandatory regional cost adjustments while preserving provisions that allow premium pricing for emergency and low-volume testing activities. Extensive discussion focused on balancing administrative simplicity with operational flexibility.  
Resolution 4: Foot-and-Mouth Disease Bulk Tank Sampling
The committee approved a resolution supporting the implementation and continued development of FMD bulk tank milk sampling initiatives as a surveillance tool. 
Strategic Priorities for 2027
The committee identified several priorities for future work:
· Continued advancement of New World Screwworm diagnostic preparedness and training.
· Strengthening communication pathways among NAHLN, NASAHO, state animal health officials, and federal partners.
· Advocacy for sustainable federal funding and Farm Bill reauthorization provisions supporting laboratory infrastructure.
· Increased engagement with commodity groups, industry organizations, and diagnostic manufacturers.
· Evaluation of surveillance program structure to ensure long-term network readiness and capacity.
· Continue developing laboratory information-sharing mechanisms and disease surveillance coordination.




 
